GlobalWorkPlace Solutions

Jeroen Nol

Sales & Marketing Manager Benelux
Johnson Controls

www.globalworkplaceinnovation.com

Creating business advantage Johnson #))I(,

Controls




GlobalWorkPlace Solutions

The workplace as a strategic weapon —
how are multi generational issues affecting
workplace strategies?
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14 minutes in a day reading magazines

91 minutes in a day browsing the net

82% of the boys own a gameconsole

56 minutes in a day they play on it

27% of the girls prefers to watch MTV

96% own a mobile phone / smartphone

80% of the girls mainly use it for texting

1200 text messages a month is average

95% of the music they listen to, is'nt paid for







Nature changes along with us.
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We are currently
developing
workplaces for
employees we are
yet to recruit

And a generation
challenging our
traditional ways of
working...
...and living...




Generation Y & the Workplace

For the first time ever, in workplaces around the
world, four generations are working together.
The youngest, known as Generation Y (aged

18-25), are the current entrants into global
workforce

1.7billion
of

worldwide

26.92%
worldwide

population
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Demographic megatrends:

Fraunhofer Institut

Growing world population — but German / Dutch numbers are shrinking Arbeitswirtschaft und

Organisation

= Population is getting older

= Birthrate: 1960 = 2,6 shrunk to 1,3 today
= 2005: 40+ years > 50%

= 2000->2050: Working population -30%
= High live quality until old age

= Mental and physical fithess

= More women working

= Diversity in society and corporations

= \Work-Life-Balance as a value

If a demographic trend goes over 25 years into the
wrong direction, it will take 75 years to stop this
process.

Herwig Birg, population expert, 2007
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OXYGENZ in Germany — Background

iy rising and powerful future

Male Germany - 2010 Female

- workforce of the 21 st Century:
«18.8 millions 15-25 years old in
Germany
*11.3 millions 0-14 years old

The German workforce is now A
officially shrinking! ' B % W
It WIII fa” by 40% by 2050 Population (in millions)

Investment Megatrends
By Robert J Froehlich, Bob Froehlich, Bob Froehlich , Ph.D.
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Who is the Gen Y?

They are a remarkable generation, and here
is why...

M There are not enough of them coming in
to the workforce

B They are transformational
B They do things differently
_ workplace divas... energy... Innovation. ..
@ They are challenging challznging. .. intellectual challerge... a new
m They are techno-savy reality from work  working flexibly  full of
contraacictions... conservatist... non-conformist. ..
W They are agile — multi-taskers tech savvy... nonconformist... value driven. .
morey grabbing...

i)

lobal | / )
ﬁ&??? F?ry]’fﬁe Johnson /)I(’
=!-.'.-::Ir!:: ':';'!I';:! oi III { -|- |I|':. ContI-OIS



BusinessWeek bcomte i

MANAGE

AN AGEING

WORKFORCE

N
Pewaie
Tt bedacmery’
B i il
RHL B
et E T
A remaae
B draed
ERIVETE ..

L S e




An Ageing Workforce
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OXYGENZ research seeks to understand how important the
workplace is in attracting, recruiting and retaining Generation Y
workers
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OXYGENZ: Work how you Like — Like how you Work

a customisable interactive online survey

an individual profile
a reporting tool

a dashboard with benchmarks




www.OXYGENZ.com

) Homea Media | Careers | Investors | Locations | Contast Us Srarch ﬂ m
) T
!
Jucllg':gg's Aboutus| | & Solu | Techneloay Urited States - English -

Lasjuage  English .
dbaup =

conlact
-

Work how you like...
Like how you work
ﬁ"i.
Complete the Oxygenz interactive survey to tell us about
your ideal workplace!
The warkplaze maybe where you sperd most of your working lifal i1 naeds 1o be a =
place whe e yol want 12 be. Tell us your praferarces so we car design better swrt me suwa}
workplaces o suit the way you want to work. The intersctiva survey is fun,
engeging and you can win prizes, /1
/
Click start the survey now )f; |
and make a difference to how |/
Why not try... you could be working in the
wxnr ‘ te Tuture.
® Ny .
Pimp My Dask Watoh our Video Download Posiers View usar profiles
and Danniers
[ Discover Oxyjjenz on... £ W unkedin f Flckr teer s Hp .
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Generation ¥ and the Workplace
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The respondents in the OXYGENZ database:

Oxygenz Netherlandy
Total Database 6728
18 - 25 3509
26 —-35 2178
36 - 45 470
Art & Design 583 42
Engineering 832 172
Media, Marketing & Comms 625 50
Finance 805 90 296
IT 496 105
SRS somon A
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Ref.: Oxygenz.com

Global Trends: Sustainability

Wwed 1. /2% want to share printers in the office
- 9 2. 70% want to have recycle bins
~ 3. 53% want standby device on all electrical equipment
4. 47% want water saving devices
5. 47% want solar panels on site

0 -

B Env ironmantally unf rendly
u Environmentally Aware
B Environmentally Frendly

18-25 yrs 26-35 yra

Figure 28: Environmental requirements for the workplace - per age group, all countries

/
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Global Trends: Choice of Company

Ref.: Oxygenz.com

18-25yrs 46-55yrs

26-35yrs 36-45yrs
Opportunities : -
e Quality of Life

Meaningful
work

Opportunities

o for learning

Top 2 | OQuahty of Life Compensation

Work Meaningful
colleagues work

Figure 7: Choice of Company: per age group, all countries

Work
colleagues

Corporate

L Values

56-65yrs

Meaningful
work

Quality of Life

Corporate
Values

f /
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Global Trends: Workspace

Ref.: Oxygenz.com

Whal Ingividual workspace
would you prefer 1o hava?

13%
18% ' 1,734 B Own Desk

241 I Sharod Dess
316 B Mot desk / Touchdown / Holo

To%

Figure 40: Individual workspace: Gen ¥ 18-25 yrs old, all countries

Lavel of comfort with space - all respondents

4 B 10 12 16 20
Square meters per head

Figure 38: Comfort with Space: all respondents - per country

70% wants to

personalise their workspace

f /
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. Ref.: Oxygenz.com
Global Trends: Collobaration N

fhal collaboralive
envirommsnt would

vou prater o hawa !
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Figure 42: Collaborative Environment: Cen Y

18-25 yrs old, all countries
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What is the Generation Y in Germany & the Netherlands

thinking?

Ref.: Oxygen

German
6728 respondp

497 i
WorldWI(.‘Germany
583

i . 26-35 years old  S0-49 years old
841
18-25 years old

1L

Johnson /))I(O

Controls

om



Choice of Company:

1. COMPENSATION
2. Work Colleagues
3. Meaningful Work

4. Quality of Life
5. LOCATION
6. Opportunities for learning
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Productivity

Ref.: Oxygenz.com

W k.

n Top 3 Productivity

o R ey

cB588ERBE
|

Total Number of Answers

1. Teehnology

2. Radpance & Atmosphere
3. Reojiterce R Atmnanhere

4. My company culture
5. Workspace around

foading workplace liturss
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Ref.: Oxygenz.com

Creativity
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-~ 68% would

chose to work
IN an urban location
= or slightly urban location

— 4

and

31% Iin a SLIGHTLY
RURAL or
RURAL location




42% want to go to
work by CAR

10% want to
WALK to work

11% by PUBLIC
Mode of Transport - per country, 18-25 years old trans po rt

walking

33% want to
CYCLE to work!

public transport

E China
H |ndia
UK

mUS

motorbike/scoo
ter

cycle

1% on a scooter
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43% are
expecting to feid
have a | "\ -8
conventional P
workin g pattern Flexible Patern of Work - 18-25 years old
while 65% would M

70

| 73
67
61
prefer to work g )
[] 50 - 45 47
40 41 -
flexibly o
= Expected
30 25
22
20 -
10 -
0
UK us China India Germany

(o2}



E 33% prefer to access a teamspace

41% prefer to access breakout spaces

26% prefer access to formal meeting spaces

18-25 years old

42 = UK

mUS
India

E China

® Germany

Formal meeting room Team workspaces  Breakoutareas-o n Breakout areas - None
demand informal






1 89% want
to personalise their workspace




18-25 years old

85% of the
18 to 25 years old

want their
own desk

Leaving
few potential
for desk sharing!




60%
feel comfortable
In a space of
12sgm to 16sgm
metres




Level of on-site services = 5* services and above
1000@

90%

80% +

83%
prefer a 5*
(concierge)

or plus

70%

60%

50% +

Engine ‘ring

40%

30%

Art & Design

20% +

10%

service on site
Well above
the average
worldwide




Access to a broad range
of on site catering
facilities
IS essential:

1. Refectory
2. Coffee Shop
3. Kitchen Facilities

T




NEW WORKPLACE MODEL:

MULTI GENERATIONS PRESENT ON SITE

SPACE = CREATIVITY = COLLABORATION

COMMUNITY IN THE WORKPLACE

SUSTAINABLE WORKING PRACTICES

EFFICIENCY + EFFECTIVENESS
OF THE WORKSPACE

LIFE LONG LEARNING
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Aimosphere

Work settings

ndividual space

Collaborative space
) S i

whdred space
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Oxygenz around the world...

i _I_‘ = * ipaiins
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Germany us Chiina India  Netherlands
NEXT:
Bharain
w. | @
Japan
Brazil -
Singapore

South Africa
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For more information:

www.globalworkplaceinnovation.com

Marie Puybaraud
Director Global WorkPlace Innovation
+44 (0) 7966 563 167

marie.c.puybaraud@jci.com
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